2017 Annual Report

Chairman’s Greeting

As | reflect on the work the Greater Los Angeles Federal Executive Board (GLAFEB) has
accomplished in 2017, | feel both pride and enthusiasm. | am proud because | think we
accomplished a great deal with relatively lean resources. | am enthusiastic because this
work will provide a foundation for continued momentum in the coming years.

It has been an honor to serve as your Chair this year and a privilege to serve in the com-
pany of such dedicated and distinguished public servants. Serving as Chair of GLAFEB
has provided me with a fascinating vantage point to observe the myriad ways you and
our other federal colleagues serve our region every day. | am inspired, not only by your
agencies’ work but by how GLAFEB members carry over this sense of mission to the
task enhancing federal collaboration across agency lines. This dedication and resource-
fulness was on full display when GLAFEB members had the chance to participate in the
Situation Room Experience simulation at the Reagan Presidential Library. In any case -
whether the day’s agenda involves harmonizing public affairs strategies, coordinating
improved emergency response or supporting the Combined Federal Campaign -

our members stand out as ready and willing to help.

| want to thank each of you for your efforts in 2017. | want to provide special acknowl-
edgement and thanks to a few of our colleagues in the federal service. | would be re-
miss if | did not thank GLAFEB’s own Executive Director Kathrene Hansen Kin and her
assistant RayNell Crawford for their hard work and thoughtful approach. Their skill and
dedication is a critical component of our sustained momentum. | also want to
acknowledge and congratulate the 20th class of the Leadership Associates program.
These Leadership Associates - and the new members of the Senior Executive Service
that we have welcomed this year - give me tremendous optimism for the future of fed-
eral efforts in our region. I also want to thank and acknowledge those who have ex-
panded mentorship and career development opportunities through the Executive
Women in Motion Symposium.

In this same spirit, we were pleased to continue recognizing dedicated federal profes-
sionals with the FEB Public Service Awards this year - it was an honor to present them
and | look forward to reading more nominations next year.

Every year, we continue to demonstrate that Los Angeles-based federal teams are at
the forefront of federal service, whether that means expanding the Presidential Man-
agement Council’s Interagency Rotation Program or developing Senior Executive Ser-
vice (SES) engagement strategies. As we look to the coming year (and having engaged
our region’s newest SES leaders), | have no doubts the progress will continue.

Again, thank you for sharing your talent and efforts in 2017 and | look forward to anoth-

er year of working together.
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FEB Public Service Award Program Leadership Award
Kathy A. Baran, Director

Throughout the year the FEB Leadership devotes a great California Service Center

deal of their time making this program a success. The Citizenship and Immigration Service
agencies appreciate the opportunity for the employees to

be recognized amongst their peers. Thanks to all the Team Accomplishment Award
judges for giving of their time to review the 16 Nomina-  pefense Contract Management

tions we received - every nomination is reviewed by 3 e

judges, all are memberrsyof the FEB Board of Direc}‘;ors Administration (DCMA) Contracts
or their designee. We had two cycles of award nomina-
tions for the eight different categories. Eight of the
Nominations were presented Public Service Awards at 5 Transportation Security Administration (TSA)
different locations honoring 88 employees. Some pre- e TEAM LAX Compliance Supervisor
sented this year were nominated last year and some of «  Transportation Security Specialists
this year’s winners will be listed after they are presented .

in 2018. Contact the FEB to be sent the Award Nomina- * =A% MISSIf)n Supp.or’.[ )

tion Form - the 2018 Deadlines will be in March and e TSA Security Specialist - Explosives Team
September.

Business & Pricing Team

Partnership Award
California Service Center Resource Management
Citizenship and Immigration Service

Community Service Award
Larry Geyer, Bureau of Prisons, Terminal Island

This year marked the FEB’s Leadership Associates Program’s 20th year. To
celebrate this milestone we hosted a 20th Reunion Event which included repre-
sentatives from almost every year - to include 2 representatives from our first
year! The program started with 5 participants. It has grown to host about 40
mid-career Federal employees each year. The program is so popular that we
maintain a wait-list. The Class of 2018 which launched in 2017 was filled en-
tirely with the previous year’s wait list.

When the next notice (Class of 2019) is issued in early
2018 (or before) be sure to contact the FEB as soon as
possible to ensure that your talented employees whom you
have identified as having leadership potential can partici-
pate in this prestigious program. We understand that plans
change, but it is easier to be removed from the wait-list than
itis to be added after the program has reached capacity.

This program’s success is two-fold: (1) The participants are
very high caliber and they put a lot of effort into maximizing
the experience and (2) The Federal leaders in the Greater
LA Area are extremely generous with their time and make
themselves available to serve as Mentors, speak to the par-
ticipants, come up with projects for them to complete and
be interviewed/shadowed.

Class of 2017 - Graduation Ceremony - May 2017

The FEB is grateful to all the current leaders who give of

their time to help prepare our future leaders - we could not
have sustained this program for 20 years without your support! If you are not
currently engaged with this program—contact the FEB we can always use more
volunteers!



SOUTHERN CALIFORNIA CFC ZONE

http.//southerncalcfc.org
@Southerncalcfc (Facebook, Instagram & Twitter)

CFC

R R Rk This new CFC-Zone comprises the former Greater SoCal
CFC (LA Area) and the SoCal CFC (San Diego Area). Our
new campaign territory that covers 9 counties in Southern

California: Imperial, Los Angeles, Orange, Riverside, San Bernardino, San Diego, San

Louis Obispo, Santa Barbara, and Ventura.

[ o

<

The New CFC will have pledges made through a centralized, secure National web

based giving system for online pledges and processing paper pledges. This will

streamline the process for Federal payroll providers so they only have to deal with Special Thanks to our 2017
one central organization instead of over 120 organizations as in the past. OPM has '-°Ca'hF9de’a' Coordinating Council
Co-Chairs:

contracted with The Give Back Foundation (also known as the Central Campaign
Administrator or CCA) to manage this new system. For all online or completed

CAPT Jose A. Pefi
pledge related questions please contact: The CCA at 800-797-0098 (TTY available) ose A Fena

Commanding Officer

- Hours: 9 a.m. through 7 p.m. (ET) M-F or https://cfcgiving.opm.gov/contact U.S. Coast Guard LA/LB
Arturo "Art" Madril
The Southern California CFC Zone is now supported by staff who are assigned to a AC/S G-1 MCIWEST-CAMPEN
OPM Administered Contract - they can be contacted at the CFC OF SOUTHERN U.S. Marine Corp, Camp Pendleton

CALIFORNIA HELPDESK: Phone: 833.232.2017 or by Email:helpdesk@westcfc.org

ENIM  DIG SoCal

Thanks to the leadership of April Charnota of the Department of Trans-
portation & Ty Manning of the U.S. Peace Corps—our DIG SoCal group
had a productive year!

On September 13, 2017, the Diversity and Inclusion Group of Southern
California (DIG SoCal) hosted its first training event on the important topic
1]1] of Implicit/Unconscious Bias. Due to high interest, the free training event
which advertised 30 available seats, had 34 attendees and ultimately re-
ceived overwhelmingly positive feedback. The train-
ing was held at the Los Angeles Federal Building,
300 N. Los Angeles Street and was facilitated by
Mr. Josh Diosomito, US Government Accountability
Office. Josh joined DIG SoCal’s Governing Board in
2016 and is a certified Diversity and Inclusion In-
structor (Left Photo).
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DIG SoCal also hosted a Spring Mixer at the
Downtown Los Angeles, Standard Hotel
Rooftop in May 2017 (Right Photo).




President’s Management Council

INTERAGENCY ROTATION PROGRAM

PMC: IRP

With 80% of the Senior Ex-
ecutive Service (SES) eligible
to retire-the need to devel-
op the pipeline of future
Federal leaders was identi-
fied as a high priority for
the U.S. Government. In
2010, the President’s Man-
agement Council (PMC)
recommended the develop-
ment of a program to en-
hance SES career develop-
ment. In response, the U.S.
Office of Personnel Man-
agement (OPM) and the
U.S. Office of Management
and Budget (OMB), in part-
nership with other Federal
agencies, launched the PMC
Interagency Rotation Pro-
gram (IRP) in 2011.

The PMC IRP enables high-
potential GS 13-15s to ex-
pand their leadership com-
petencies, broaden their
organizational experiences,
and foster networks they
can leverage in the future.
Selected participants com-
plete a six-month assign-
ment in a Federal agency
outside their own, to
strengthen and develop
specific leadership compe-
tencies aligned with the
Executive Core Qualifica-
tions (ECQs).

The FEB thanks Glen Banks,
Veronica Diaz, and Felicia
Chen of the Social Security
Administration for having
the vision to bring this pro-
gram to LA in 2016 and vol-
unteering to staff it on be-
half of the FEB. The LA Fed-
eral community is in your
debt. We are excited to
have more PMC IRP partici-
pants planned for 2018!

Editor’s Note: Tiffany Givens
was on maternity leave at the
time of publication, so her story
is not included.

Deborah Ludke, Administrative Operations
Officer for the Office of Academic Affiliations
within the Department of Veterans Affairs (VA)
National Headquarters, along with Tiffany Giv-
ens from Social Security Administration was
selected to participate in the second Greater LA
PMC IRP cohort. Tiffany Givens spent her 6-
months with the Small Business Administra-
tion and her SES Mentor was Victor Parker.
Deborah completed a six-month assignment with
the FEB from April to September 2017. Her
report on her assignment follows:

“Based on my skillset and passion for cultivating
relationships and developing professionals, | had
the wonderful opportunity during my PMC IRP to
be assigned to a detail with the FEB as their
Outreach, Training, & Special Project Coordina-
tor. Under the direction of my SES Mentor -
Rosa Viramontes - my focus was to increase
SES knowledge and engagement with the FEB;
educate them about the critical collaborative
interagency work and programs of the FEB; and
inspire and prepare future senior executives.
This project gave me the opportunity to explore
our 275 Federal agencies, meet our 75 mem-
bers of the SES and their staff, create a renewed
buzz about the FEB, and prepare me for my
career going forward.

| developed electronic surveys and conducted
face-to-face interviews with SES to gain first-
hand knowledge of their awareness of FEB pro-
grams for executives and staff; personal areas of
interest for FEB involvement; interest in mentor-
ing future SES; identifying what the FEB can do
for them; and how to better involve them with the
FEB. The face-to-face interviews allowed me to
visit a multitude of Federal agencies and obtain
high level agency briefings; tour their facilities;
garner career advice and make critical connec-
tions with respected Federal executives across
the area; and greatly expand my career hori-
zons.

Based on the data and insights collected | was
able to launch the new SES Series, which to
date has included: two highly successful
roundtable events in collaboration with the Sen-
ior Executives Association, senior leaders, and
rising leaders (which included a tour/Q&A with
the Federal Air Marshal Service); an exclusive
FEB day of participation in The Situation Room
Experience: Leadership Challenge at the
Ronald Reagan Presidential Library (photo
above); and the development of a planned SES
section of the FEB webpage called “See Your-
self: SES” which provides a centralized location
for SES related information and “SES in the
Spotlight” to facilitate networking and inspiration;
and an SES exclusive pre-retirement training.
Thanks to the Office of Personnel Management

we hosted a SES preparation event titled
“Executive Women in Motion-Pathway to the
SES”. This event brought together 148 aspiring
SES candidates (GS 9-15) from many Federal
agencies to prepare participants for service at
the executive level of government by providing
key guidance on successfully addressing Execu-
tive Core Qualifications, inspiration from SES
speakers, and mentorship via sixteen SES flash
mentors who shared their career stories and
words of wisdom with those who attended.
Eighty-nine percent of those who attended indi-
cated increased interest in the SES! The future
is bright!

| seized the opportunities to learn, grow, and get
involved in every way | could during my detail
and thanks to my SES mentor, FEB leadership,
and leaders and staff across our many agencies,
the projects and opportunity for involvement
were there for me at every turn. | was able to
participate in the Public Service Awards pro-
gram; the CFC; professional development
events; develop projects for the Leadership As-
sociates Program (and even became a Associ-
ate’s mentor!). The EEOC served as my host
agency and the staff were very gracious and
welcoming. While there | organized a series of
downtown LA walks, observed discrimination
interviews and mediations. | also was able to
give back to the Veterans in our area by encour-
aging the adoption of the “Meet a Veteran” pro-
ject which was created under my leadership at
the Tibor Rubin VA Medical Center in Long
Beach!

| can't say enough about how absolutely AMAZ-
ING my PMC IRP participation was and what a
difference it made not only in my career, but in
my life! | was able to meet the most wonderful,
inspiring, and encouraging individuals; do work
that was meaningful and important to bring our
Federal community together; really be my best
self; and clearly see my career direction going
forward. Through my participation in this fabu-
lous program, | was able to learn about the
critical missions of our many partnering Federal
agencies; create lasting partnerships between
the FEB and the Federal workforce; increase my
exposure to other Federal agencies and leaders
exponentially; and further enhance my leader-
ship, collaborative, and communication skills as
| prepare for the next step in my Federal career.
| am inspired, re-focused, and have a better
sense of how and where | can make a differ-
ence. This will benefit me personally, my home
agency, other agencies, and most importantly
those we serve.”


http://www.dm.usda.gov/employ/vu/pmc-irp.htm
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Young Government Leaders Los Angeles (YGL-LA aka @ygl la) is a leadership development and community ser-
vice organization. As YGL-LA’s President I was a key speaker at the Senior Leaders Roundtable and the Rising
Leaders conference. At these events I discussed the ladders and lattices of advancing in a career in government and
the specific tools the chapter is providing its board and active members to succeed now and into the future.

Our board includes federal employees from disparate agencies and a student ambassadors member as part of our
outreach to the next generation of leaders. This year, our outreach included volunteering to teach business basics
and economics to a local elementary school class as part of Junior Achievement. The entrepreneurial spirit and en-
thusiasm for new ideas displayed by those future leaders was infectious. Nextgen 2017 was as engaging as ever and
Mike, YGL-LA’s VP shared his experience from this year’s training summit held in Washington, DC. There was
networking, benefit specialists, informational booths, a game room, breakout sessions, incredible keynote speakers,
and inspiring public service awardees.

Young Government Leaders Los Angeles is a leader and hub of information in all things related to federal service in
the Los Angeles area. We finished the year, doing just that at Pepperdine’s Graduate School of Public Policy
(@PepPublicPolicy). The board and representatives from federal agencies discussed the benefits of federal service
and the many options avenues available to recent graduates and mid-career public servants. We provided advice on
making the most of available mentoring and shadowing opportunities and crafting a succinct resume to highlight
unique experiences and education.

We’ve reached almost three times our size since 2015 and we’ve only scratched the surface.
Happy Holidays and best wishes in 2018!
Please encourage your team members to send

their ideas they would like to spearhead along m ‘

with their résumés to presi-
dent@la.younggov.org

Tayo,
@YGL_LA President

NE>TGEN

August 9-10, 2018
Washington, D.C.
https://www.nextgengovt.com
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Training Services:

The FEB offered 51 courses
attended by more than
2,509 participants (65%
increase over last FY) and
saving an estimated $372,
600 in cost avoidance due
to the reduced tuition rate;
that amount would be
much higher if we also
tracked the saved travel
costs because the courses
were offered locally.

Mediation Services:
The FEB Shared Mediators
Network Staffed 22 Media-
tions for agencies — saving
an estimated $1,048,798.00

Continuity Planning

Services: The FEB oper-
ates the Greater L.A. Area
Continuity Working Group.
Topics covered this year
include: How to access Fed-
eral Fuel Contracts, State
Planning for SoCal Cata-
strophic Earthquake, Best
Practices & Lessons Learned
for Plan Development,
Testing & Execution, Ronald
Reagan Presidential Library
“Situation Room Experi-
ence”, Transportation plan-
ning for COOP, Water Resil-
iency for COOP, Federal
Reserve Bank/Financial in-
frastructure and how to
ensure vendor/contract
support is in place for conti-
nuity.

This group is part of our
Emergency Manager Affini-
ty Group that includes over
750 Federal and local con-
tacts. The FEB is known as
the “go to source” when
there is a need to get timely
emergency manager infor-
mation distributed across
jurisdictions.

HOW LEADERSHIP IS DETERMINED:

FEB membership is automatic and mandatory by virtue of the incumbent be-
ing the senior agency official within the FEB’s geographic boundaries, which
for the Greater Los Angeles (GLA) FEB is Los Angeles, Orange, Riverside,
San Bernardino, Santa Barbara and Ventura Counties.

In this area there are approximately 275 Federal agencies where the next level
of supervision for the agency head is outside the GLA Area. According to
the FEB Bylaws, each year the FEB leadership is elected by the membership
and/or appointed by the current FEB Chair to serve as a member of the Board
of Directors (BOD).

The BOD sets the strategic objectives for the FEB for the year and oversees
the activities of the GLAFEB. If you are the senior agency official and are
interested in being considered for future FEB leadership positions, please
contact a member of the FEB Board of Directors or the FEB Office.

HISTORY OF FEB A 1961 Executive Letter signed by President John
F. Kennedy established Federal Executive Boards in cities where there is a
large concentration of Federal agencies. They started in the Ten Federal Re-
gional Cities and the Greater Los Angeles Area FEB was established two
years later. There are currently 28 FEBs nationwide.

PURPOSE: FEBs were created to bring the Federal Government closer
to those we serve, be more responsive to local issues and serve as a conduit of
information between Washington, D.C. and the field (where almost 85% of
the Federal workers serve).

FUNDING: FEB staffin each of the cities where FEBs are located are
paid by different Federal agencies. In Los Angeles, the FEB staff are em-
ployees of the Department of Homeland Security, Customs and Border Pro-
tection (CBP), Los Angeles Field Office, Mission Support Staff. The local
Federal community is grateful to CBP for their support of the L.A. FEB Op-
eration.

ROLE of FEBs: The Office of Personnel Management provides over-
sight of the FEBs nationwide and has assigned us the following

Business Lines:

(1) Emergency Preparedness, Security and Employee Safety

(2) Workforce Development & Support

(3) Intergovernmental & Interagency Collaboration and Community Outreach



Not Just for Executives
Only the senior agency official
can be a “FEB Member,” how-
ever any Federal employee &
our partners in the Greater Los
Angeles Area may participate in
most FEB programs and activi-
ties. If you are interested in
receiving notices about FEB ac-
tivities or information that we
provide, please contact the FEB
office and request to be added
to one (or more) of the follow-
ing subject matter groups that
have open enrollment.

eDiversity & Inclusion Group
(DIG SoCal) - agency staff
involved in FEO issues

eEmergency Managers Group/
Federal Agency - agency
disaster preparedness and
recovery coordinators, fo
include continuity program
managers

eEmergency Managers Group/
Non-Federal - infergovern-
mental partners and In-
fragard members involved
in disaster preparedness
and recovery and continui-
ty programs

eHuman Resource Managers -
agency statf involved in
human resource manage-
ment, fo include recruifing
our future workforce and
fraining current employees

ePublic Affairs - agency staff
involved in community out-
reach and public relations

eDisability Issues - agency staff
and community based or-
ganizations inferested in
information regarding Fed-
eral employment of people
with disabilities

eCollege Outreach - college
faculty and staff

eFriends of the FEB - general
Information noftices only,
includes refirees

2017 FEB Board of Directors

Chair: Victor Parker, District Director, Small Business Administration, Los Angeles
Office

Chair-Elect: Rosa Viramontes, District Director, Equal Employment Opportunity
Commission

Vice Chair: Lorenzo Davis, Director, L.A. Services Center, Public Building Service,
General Services Administration

Directors:
Glen Banks, Area Director, Tri Counties Area, Social Security Administration

Ray Brewer, Field Office Director, Department of Housing and Urban
Development, L.A. & Santa Ana District Offices

James Christy, Regional Director, Bureau of Census, LA Regional Office

Allen Davis, Special Agent in Charge, Federal Air Marshal Service
(retired prior to end of term)

Linda Gonzalez, Director, Mediation Services, Federal Mediation & Conciliation
Service, South Western United States

Bonnie Hall, Manager, Government Accountability Office, L.A. Field Office

Steven Leonido-John, Director, Southern California Field Office, Environmental
Protection Agency

Anita Minaei, Federal Security Director, Transportation and Security Administra-
tion, Bob Hope, Santa Barbara, Santa Maria and San Louis Obispo Airports

Don Mullinax, Regional Director, Defense Contract Audit Agency

Carolyn Muzyka, Regional Director, Department of Homeland Security,
Citizenship & Immigration Service, Western Regional Office

Felicia Ponce, Warden, Bureau of Prisons, Federal Correctional Institution ,
Terminal Island

CDR Steven Porter, District Director, Food and Drug Administration, Irvine
Tom Reid, Regional Director, Western Regional Office Passport Services

Richard Swanson, Network Director, Department of Commerce, U.S. and Foreign
Commercial Service

Raymond Tellis, Team Leader, Department of Transportation, FTA/FHWA,
Los Angeles Metropolitan Office

Jeffrey Vail, Forest Supervisor, U.S. Forest Service, Angeles National Forest

Ronald Wakabayashi, Regional Director-Region 9 Community Relations Service,
Department of Justice

Immediate Past Chair: David Shinn, Complex Warden, Bureau of Prisons,
Federal Correctional Complex - Victorville

Ex-Officio Directors:

Martin Elam, Deputy Federal Security Director, Transportation & Security
Administration, LAX/LGB/ONT/PSP/SNA Airports

Zia Burleigh, Area Chief, National Background Investigation Bureau, Office of
Personnel Management

Barrie Hill, District Commander, Federal Protective Service

Carlos Martel, Director Field Operations, Department of Homeland Security,
Customs and Border Protection, L. A. Field Office

CAPT Jose Pena, Commanding Officer, U. S. Coast Guard, L.A. / L.B. Base

Emeritus Members: Louise Oliver & Sakae Hawley, Co-Chairs, Retired Federal
Leadership Council




Incoming Chair Greeting

| am honored to be given the opportunity to serve as the Chair of the
Greater Los Angeles Federal Executive Board for 2018. | have been
affiliated with the FEB throughout my career and the reason | volun-
teered for this position is because | have always believed in the value
of intergovernmental collaboration and know that the FEB is one vehi-
cle to help agencies make valuable connections that not only help us
do our jobs better, but also help advance our career and grow our fu-
ture leaders.

In this publication you read about many of the programs underway to
help prepare our future workforce at every grade level. The FEB is
staffed by 2 individuals that are assigned to the FEB for about 75% of
their time. It amazes me what these two are able to accomplish on
behalf of the LA Area Federal community. But if we want more pro-
gram offerings, it is up to area Federal agencies to contribute staff time

Rosa Viramontes
District Director,

Equal Employment so they can become a reality. So when we ask for volunteers — please
Opportunity Commission consider making yourselves or your staff available. Thanks to past FEB
& 2018 FEB Chair Chair Glen Banks of the Social Security Administration for staffing the

Presidential Management Council Interagency Rotation Program (PMC-

IRP) - the 3rd year will be advertised in early 2018. | was most grateful
to Deborah Ludke for helping me advance my goals of promoting the SES as her project while in that
program. In her article you read about many of the initiatives that we launched last year that | hope to
continue in 2018. Having an extra high-graded employee assigned to the FEB for 6 months demonstrat-
ed to the entire Federal community how much more could be done with some additional staff support
for our overloaded FEB staff. Thanks to Kathy Baran of the Citizenship and Immigration Service for de-
tailing Ken Smith to the FEB so that he can continue the SES outreach and development programs
launched in 2017.

| am grateful for Victor Parker’s leadership of the FEB this past year — he really has been a very dedicat-
ed leader of this organization and his willingness to host a PMC-IRP for the 2nd year is much appreciat-
ed. | also want to acknowledge the contributions made by FEB Vice-Chair Lorenzo Davis this past year.
The three-person FEB leadership panel consisting of the FEB Chair, Chair-Elect and Vice-Chair in addition
to the FEB Executive Director Kathrene Hansen Kin and FEB Assistant RayNell Crawford, enabled the FEB
to reach a broader number of agencies in a variety of forums. | encourage you to join in the FEB activi-
ties presented by the FEB and promote it to your employees. The FEB is an invaluable resource for sen-
ior leaders to access contacts at other Federal agencies to support our efforts in Continuity Planning,
Human Capital Development and Intergovernmental and Community Outreach. In addition to needing
your support —we always welcome your suggestions on how we can better serve you and help you
achieve your agency mission.

KAISER PERMANENTE. t Il rive

for Federal Employees

Special thanks for funding the printing of the
GLAFEB’s 2017 Annual Report





