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November 17, 2011   

January 19, 2012

March 15, 2012           

May 17, 2012 

July 19, 2012               

September 20, 2012 

Who Should Attend? 
All Public Service Professionals who:

-Work in an organization that is undergoing change

-Are seeking ways to improve their individual skills

-Need local, low-cost, solution-focused training

Influencing Others to Work Together



The 10th Annual Public Service Professional 
Development Series has been created to meet the 
intergovernmental needs unique to public service.

The Public Service Professional Development Series addresses the 
mutual professional development demands identified by the public 
service partners located throughout the Greater Los Angeles Area. 
Joining together to focus on our similar training requirements 
allows us to offer courses designed specifically for public service 
employees.  By leveraging resources available through federal, 
state, and local governments, and our private industry partners, 
we have the ability to offer low-cost training provided by well-
respected sources.  Note:  For Federal Agencies this training 
series supports the Federal Supervisory Training Act (S. 674), 
which aims to enhance Federal Employees and Manager 
Performance.

This series also offers flexibility that is not available in most long 
term training programs. You can send one person to all six 
seminars creating a comprehensive training opportunity or you 
can send a different individual to each seminar, tailoring the 
program to each professional development need. This flexibility 
allows you to budget for an entire years worth of courses at the 
lowest possible rate.  You pay once for six training programs and 
you decide how to distribute the tickets which will be sent to you in 
advance of the first session. If you or your designee cannot attend - 
send someone else. Use them as developmental tools or possibly 
incentive awards. You decide!

Take advantage of this unique opportunity for
exceptional quality training at an affordable price!

?Special Thanks to VA Greater Los Angeles Healthcare System (VAGLA),  Donna M. 
Beiter, R.N., MSN,  Director, Harold D. Goings Jr. II, Director,  Human Resources, 
Gail Prude, Chief, Acquisition and Material Management Service, for providing 
resources for publication.

?Training Programs arranged by Ira H. Needleman, Chair, FEB, Shared Training 
Forum. 

?Graphic Design prepared by Scott Hathaway, 
Associate Chief, External Affairs/Multi-Media, (VAGLA). 

?Ruben Manzano, Reproduction Section, (VAGLA). 
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This experience is comprised of real time role plays and video 
evaluation all done in a live format.  You will have an 
opportunity to bring real and current issues into the training room 
and learn how best to handle them.  Participants will SEE and 
DEMONSTRATE what good leadership looks like. Sometimes 
it is just too easy to sit through a leadership development 
program and nod your head in agreement.  “Real- Time Role 
Plays” set up in front of the room stimulate real situations   
Participants will learn how to excel in the common and not so 
common challenges of leadership.
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November 17, 2011 * 8:30a.m. -12:30p.m. * Session 1
Speaker/Sponsor: Bob Schout, Power Skills Training & 
Development, Inc.  
“Raising the Bar: Ethics, Values and Virtues at Work”- 
Management at its best!

Ethics are an integral part of an organization. Many people and 
organizations try to achieve goals of creating an ethical, value- 
based work environment    While their intentions are good they 
often struggle with getting people on board within the 
organization and maintaining a culture of accountability and 
integrity.   Agency heads are expected to achieve annual 
productivity and performance goals while managers and 
supervisors must meet performance requirements.  During this 
highly interactive seminar participants will learn how to screen 
for, monitor, evaluate and reward employees who demonstrate 
ethics and values at work. Simple tools will be previewed and 
best practices will be shared.  Participants will leave with a 
renewed understanding and skill- set required for maintaining the 
ethics and standards of conduct expected of all public servants.

January 19, 2012 * 8:30a.m. -12:30p.m. * Session 2
Speaker/Sponsor: Michael Denisoff, Denisoff Consulting Group, 
Author of “Leadership Deep, Long and Wide”
“Leadership Live”- Give your managers an executive coach 
for the day!

Leadership Live is an ultra- interactive program for managers. 



March 15, 2012 * 8:30a.m. -12:30p.m. * Session 3
Speaker/Sponsor: Barbara Cogburn, the Franklin Covey Group
“The 7 Habits of Highly Effective People for Managers”- An 
investment in PEOPLE development….*special 
presentation!*

Franklin Covey's “The 7 Habits for Managers” workshop is an 
intensive, application- oriented learning experience that focuses 
on the fundamentals of great leadership.  This special presentation 
focuses on a unique, new approach to management development 
that helps your management team move from getting good results 
to attaining great and enduring results.  You will see why great 
leaders are successful and learn their remarkable style of 
management.  You will also learn the difference between other 
styles of leadership and why they often fail.  The Franklin Covey 
Group is an industry leader and provides effective leadership 
skills to better serve your workforce.  Be ready to take all “7” 
habits with you to better serve your organization.

May 17, 2012 * 8:30a.m. -12:30p.m. * Session 4
Speaker/Sponsor:  Loretta Martin, MA, Author of “When you 
Inherit a Hornet's Nest” and “Season with Sage- Lessons on 
Leadership”
“When You Inherit a Hornets Nest”- How to develop 
leadership confidence front & center

We welcome you to the ranks of leadership!   Most leaders are 
not prepared for the type of challenges that are almost destined to 
happen, particularly to those leaders whose goal is to be effective 
and championing change. You may be the most well- liked and 
knowledgeable leader in the organization, yet up against a 
“hornet's nest”, you will need a different set of tools to manage.  
This workshop will provide you with the tools necessary for an 
especially challenging leadership path. All public service agencies 
are encouraged to participate.  This highly  interactive workshop 
will explore common problems faced by all leaders.
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July 19, 2012 * 8:30a.m. -12:30p.m. * Session 5
Speaker/Sponsor: Robert New, MBA, C.P.M., NCMA Fellow
“Motivation, Leadership and Increasing Human 
Effectiveness”- It's a special training program for emerging 
leaders!

We have an opportunity to listen to a leader in the organizational 
development industry discuss the many facets of Motivation and 
what it means from both a personal and organizational team 
perspective!  Motivation- What is it? Where does it come from? 
How can we motivate others into action? How can we increase 
Human Effectiveness in Ourselves? Others? This powerful 
inspirational briefing will focus on how and why people are 
motivated and why it is important for individuals as well as 
organizations to focus on increasing human effectiveness. The 
understanding and application of motivational skills will enhance 
your personal lives as well as the success of your team.

September 20, 2012 * 8:30a.m. -12:30p.m. * Session 6
Speaker/Sponsor: Graduate School, Lee Lesser, MAOB
“Up Your Communication” – Develop a communication style 
that has positive impact with your staff. 

A leader's ability to communicate effectively is critical to job 
success. Successful leaders know how to communicate well. This 
interactive workshop will show you how to “up your 
communication” style with customers, peers, and employees and 
increase your professional effectiveness. Communicating requires 
connecting with people.  We will examine four fundamental 
communication styles which will fine tune our social skills and 
build confidence.   You will learn how to identify an individual's 
Communication/Social Style, and identify the strengths and 
challenges of each, discuss strategies for communicating with 
each style, and develop a personal action plan addressing 
strategies for communicating with your most challenging person.  
This workshop is a plus for public service agencies.
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Public Service Professional Development Series
Training Consultant Alumni

The Federal Executive Board of Greater Los Angeles is proud of our 
association with our exceptional trainers. The FEB has developed a contact 
list of the Alumni of “Public Service Professional Development Series” 
training facilitators for your use. The listing identifies past and present 
training consultants contact information. Please contact the trainers 
directly for fee schedule. 

Please visit us at 
http://www.losangeles.feb.gov/documents/FEB%20Training%20Resources%202011.pdf 

Please also visit us www.losangeles.feb.gov for other information about
 the Federal Executive Board.

Comments from our Participants

eceived the ticket. 

Didn't know what to expect when I r

Wow, I was shocked by the delivery. Great Speaker.

A
I had been to.

wesome Performance, this was the best conference 

I did not know how much I needed this leadership training. 

I will use this in my career.

Gr
allowed me to interact with others!

eat class- gave me lots of insights and the activities 

What I learned today

I am glad I attended this seminar. 

will help me make some changes in my life.

 informative and funny!

What a highly motivational speaker, wonderful,
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Ticket price includes all 6 sessions.
Tickets  & Directions (free parking) will be sent to your 

contact person once payment has been processed.
 Mail, Fax or E-mail Registration to FEB

By: October 31, 2011
Series Fee $415.00* There will be a 15% agency discount for purchases 

made by September 30, 2011; total agency cost is $353.00.

Contact Person:

E-mail:

Phone:                               Ext.                          Fax:

Agency:

Address:

City:                               State:                           Zip:

          Method of Payment
    Enclosed Check       Credit Card
    Payable to FEB          VISA/MC

Number of series ordered:

(1 order is 1 ticket for each of the 6 courses)

Card Number

Expiration Date:          Mo.         Yr.

Card Holder Name, please print

Card Holder Signature

Total amount authorized for this purchase  $

Federal Executive Board Phone: (562) 951-6970
Greater Los Angeles Fax: (562) 951-6902
501 W. Ocean Blvd, Suite 3200 E-mail: 
Long Beach, CA 90802 kathrene.hansen@dhs.gov

All six sessions will be held at the same location:
 The Grand, Long Beach Event Center

4101 E. Willow Street
Long Beach, CA 90815
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