Conflict Management Training Opportunity

using the Conflict Dynamic Profile (CDP)

Target Audience:

Those in a leadership role and/or those
aspiring to be successful in a leadership role.

There will be discussions regarding effective
ways to deal with conflict.

The CDP will assist participants in identifying
weak areas in their ability to deal with conflict
in the workplace and assist them in creating
an action plan to minimize their weaknesses
and maximize their strengths.

It will also assist participants to identify the hot
buttons they have and how to deal with them
in an effective manner in the future when
someone hits one of the hot buttons.

Course Instructor

Karen Civitate

25 year Federal employee

Taught and mentored 100’s of Federal
employees in mediation, facilitation,
communication and conflict resolution.
Conducted 100’s of mediations for
several Federal agencies as well as in
the community

Conflict Dynamics Profile certified
Advanced Practitioner with the
Association of Conflict Resolution
Masters in Negotiation, Conflict Res-
olution and Peace building

When: August 30 OR August 31, 2016
8:30 a.m. to 12:30 p.m.

Where: Long Beach Federal Building, Room 3470
501 West Ocean Boulevard
Long Beach, CA 90802

How Much: $50.00 per person

Greater Los Angeles
Federal Executive Board

Phone: (562) 435-2025

Fax:

To register visit:

(562) 491-3074

RayNell.Crawford@dhs.gov

https://conflict2016management.eventbrite.com




