The 3rd Annual Public Service
Professional Development Series has been
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created to meet the intergovernmental
training needs unique to public service,

Who Should Attend?
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The Public Service Professional
Development Series addresses the mutual pro-
fessional development demands identified by the
public service partners located throughout the
Greater Los Angeles Area. Joining together to
focus on our similar training requirements allows
us to offer courses designed specifically for pub-
lic service employees. By leveraging resources
available through federal, state and local govern-
ments, and our private industry partners, we
January 27, 2003
March 17, 2005

: at is undergoing change
have created a synergy to obtain low-cost train- .
: May 19, 2005

November 18, 2004

ing provided by well-respected sources.
July 28, 2003
September 22, 2005

This series also offers flexibilities that are not
available in most long-term training programs.
You can send one person to all six seminars cre-
ating a comprehensive training opportunity or
you can send a different individual to each semi-
nar, tailoring the program to each professional
development need. This flexibility allows you to
budget for an entire years worth of courses at
the lowest possible rate. You pay once for six
training programs and you decide how you dis-
tribute the tickets which will be sent to you in ad-
vance of the first session. If you or your desig-
nee cannot attend - send someone else. Use
them as developmental tools or possibly incen-

tive awards. You decide!
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November 18, 2004 » 8:30 AM.—12:30 PM. ® Session # |
Speaker/Spaonsor : The Ken Blanchard Companies
Mark Paskowitz and Ron Leano

AL A T S

-What does the training of whales have to do
with mativating. developing and managing people? More than you
think! Both whales and humans perform better when you accen-
tuate the positive. See how using the techniques of animal train-
ees-specifically those responsible for the killer whales of Sea
World-can supercharge your effectiveness at work and at home.
Whale Done! Highlights how catching people doing things right
and redirecting negative behavior are some of the best tools to
increase productivity, build trust, create high commitment and
motivation, retain your best workers, promote positive cus-
tomer relationships and sustain your competitive advantage.

January 27, 2005 ® 8:30 AM.—12:30 PM.® Session # 2
Speaker/Sponsor: IMPAQ-Mark Samuel, Author of “The
Accountability Revolution” and “The Power of Personal Ac-
countability”

Accountability is one of the most important values for suc-
cessful organizations. Unless people can be “counted on” to
keep their commitments of performance, and their agree-
ments to communicate and support one another, an organiza-
tion cannot thrive. Participants will apply strategies and sys-
tems for ending the "blame game" and develop high levels of
cross-functional, team and personal accountability.

March 17, 2005 = 8:30 AM.—12:30 PM.® Session # 3
Speaker/Sponsor: HR Strategic Services, Global Training Group-

Dan Sakimoto

Leaders have always played a vital role in the success of any
company. This is especially true today, as the marketplace de-
mands that leaders possess effective managerial skills and in-
terpersonal skills. You will learn how to better understand the
diverse work styles you interact with and how to most effec-
tively manage each of your employees. This exciting presenta-
tion will give you the tools and skills necessary to immediately
begin applying effective interpersonal and management solu-
tions back in your organization.

May 19, 2005 » 8:30AM.—1230P.M.® Session # 4
Speaker/Sponsor : Roz Teller

This briefing will introduce participants to the basics of systems | |,
thinking. Most of our current ways of thinking in an organization are
related to work issues, which are connected and tend to focus on
elements of the system. Systems thinking captures the reality of an
organization by including differing points of view, attitudes and
static “snapshots” of changes over time. You will see why certain
problems reoccur after they have been “solved"”, (Beyond Problem
Solving). You will become better prepared to chart the future more
accurately. And inspire others by incorporating their points of view.
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July 28, 2005 = 8:30AM.—1230P M. ® Session# 5
Speaker/Sponsor: JAE Limited— Joan Wisnosky

leagues is no longer just a matter of having a good working relation-
ship. Today, successful communication has become a business im-
perative and an ingredient for success. It is the art of savvy busi-
ness interaction. Since most of our day (about 80%) is spent com-
municating- why not communicate with clarity, authority and
power? You will learn communication skills that will help foster col-
laborative relationships in the workplace. This includes identifying
factors that can lead to conflict, to positively influence others and
develop skills to become flexible in your actions.

.
Communication with col- .

® ® o e e e e e 0 o

September 22, 2005 = 8:30 AM.—12:30 PM.® Session # B
Speaker/Sponsor: Bill Hillar

Many of us are curious, if not amazed, at how L.S. Special Operation
Forces can be so successful and focused under the most trying circum-
stances confronting their mission and roles. We learn something from
their experiences confronting their mission and roles. We learn some-
thing from their experiences that can be applied to our own civilian
occupations to make our careers and organizations just as adaptable
and resilient. This dynamic course will examine the established opera-
tional techniques used by our Special Forces and identify the ways and
means of applying them to the corporate waorld. Topics covered will
include recruitment, training, team building, retention, motivation, lead-
ership, recognition, coaching, mentoring, and lgarning.

Tickets & parking options will be
sent to your contact person once
payment has been processed. Mail,
Fax or E-mail Registration to FEB
By: October 30, 2004

Series Fee: $395.00

Contact Person:

Email:

Phone: Fax:

Agency:

Address:

City: State: Zip:

Number of Series Ordered:

(1 order is 1 ticket for each of the courses)
Method of Payment

Ll Enclosed Check L Credit Card
Payable to FEB VISA/MC

Card Number

Expiration Date: Mo. Yr.

Card Holder Printed

Card Holder Signature

Total amount authorized for this purchase $

Federal Executive Board
Greater Los Angeles

501 W. Ocean Blvd, Suite 3200
Long Beach, CA 90802
Phone: (562) 980-3445

FAX: (562) 980-3448
E-mail: lafeb@dhs.gov

All six sessions will be held at the same location; Long Beach
Federal Building, 501 W. Ocean Boulevard, LB, CA 90802—Room
Lontinental Breakfast Provided,

J470.




