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What’s in a Name?

This is the first issue of CFC CANVAZ and you may
be wondering about our name. Are we poor spellers
or what?

CANVAZ is an acronym to honor the three states
covered by the Greater Los Angeles FEB, namely, CA,
NV and AZ. Within our territory, (which includes
only the southern parts of CA and NV), are 21
Combined Federal Campaigns. This newsletter is
for all of you, including PCFO’s (Principal Combined
Fund Organizations), LFCC’s (Local Federal
Coordinating Committees), and the Federal
Executive Associations who are often involved in
CFC’s. At the end of this issue is a directory to
encourage you to communicate with each other.

Our name, CANVAZ, also suggests a CANVAS, a
piece of material that is a blank foundation for a
painting. We hope that each of you provides
information to paint a picture of your CFC that will
generate ideas and appreciation by your colleagues.

Finally, our name suggests CANVASS. One meaning
is a solicitation of opinions from a group of people,
YOU! We are convinced that the sharing of your
best practices will improve all 21 CFC’s. SHARING
and THE INQUIRING REPORTER are examples of
features CANVASSING your questions, ideas,
techniques, and comments.

Better to expose ourselves to ingratitude
than fail in assisting the unfortunate.

Du Coeur

The Inquiring Campaigner
Our question for this issue is, What is the biggest
challenge facing CFC in the future?

J. K. Gardella, Director of San Diego County CFC, the largest of our
21 CFC'’s and fourth in the U.S. in total receipts, replied as follows: "
think the biggest challenge is educating Federal employees about
CFC because the participation rate has been consistently dropping
and we feel that the reason is lack of education on the part of the
employees . .. Our average gift this year increased 9%. Participation
decreased 5%. That is the trend so we are trying some new ideas . . .
We're trying a new video approach; we're trying to improve
leadership involvement which has been a challenge here in San
Diego; and we are attempting a goal program, all of which we hope
will make the donor better informed and therefore more likely to
participate.”

Vickie Jay, Director of the 29 Palms Area CFC, who is looking
forward to her third campaign, shared the following: "Our biggest
challenge is the post office because the nature of the work makes it
difficult to get in touch with the employees on a one-to-one bhasis.
This year we plan to try to work more closely with the union
leadership. In other CFC's, Loaned Executives and Coordinators,
with union support, have held 10-minute kickoff meetings with postal
employees who sign up for CFC before they disperse for the day. We
hope to improve USPS participation so that it is as good as that of
the Marine Corps."

Jan Martin, in her 11th year as Coordinator of Arizona’s Yuma Area
CFC, offers the following: "For CFC to continue to grow and expand,
it is essential that the volunteers that participate do so at a high level
of commitment and enthusiasm."

Tito Escobedo, LFCC Chair for the past three years of one of our
most efficient CFC's, Mojave Valley/Barstow, considers the biggest
challenge to be continuity during the campaign: "Often one of our big
Army installations, for example, switches campaign managers in the
middle of the campaign and that makes it very tough.”

To the above contributors, we say THANK YOU!!!!



COST SAVERS

WHY MINIMIZE CFC COSTS?

1. We want to maximize charity receipts.

2. Some Federal employees will not give if the CFC cost substantially
increases the individual charity cost %. For instance, if the brochure
lists 25% overhead for a charity and CFC overhead is 15%, employees
may send a check directly to the charity so more than 60 cents of each
dollar goes to needy people.

Professional fund raisers realize that substantially larger net
proceeds MAY result from a hefty increase in fund raising expenses, as
the article following this one notes. However, to maintain credibility
among the Federal workforce, most CFC's try to keep overhead low.

What is low? Anything less than the national average of 8%
(OPM data) is low. We congratulate Mojave Valley/Barstow and
Imperial Valley CFC’s on their low overhead! We know all of you are

trying hard to reduce your costs. With declining Federal populations and

lower total donations, even keeping costs constant results in a higher
overhead %.
This column is to share ideas that will lower costs. We thank

all of you who responded to our June 23, 1998, memorandum with CFC

Information. Those who have not completed the questionnaire are
urged to take 20 minutes to do so. To maximize shared practices and
ideas in future issues, we need all 21 CFC’s in our network.

LOANED EXECUTIVES (LE’s)

Our discussions with successful CFC’s throughout the U.S.
indicate a correlation between the number and effectiveness of LE’s
and campaign success. The optimal number of LE’s appears to be one
volunteering for three full months for every 2800 or fewer Federal
employees. CFC's who have not used LE’s may want to try this terrific
source of free help. Sample recruitment letters (stressing LE career
benefits) and training materials are available from CANVAZ. The best
LE’s may be managers with public speaking experience or dedicated
upwardly mobile employees.

GOAL SETTING

Another hallmark of successful CFC's appears to be writing &
publicizing specific numerical goals. An example of this used by a very
successful campaign follows:

1. Calculate 100% of each agency's potential by multiplying annual
payroll X .0058 (1 hr. pay per month per employee.)

2. The campaign goal is 70% potential for each agency.

3. Agencies below 30% of potential try for 35%.

4. Agencies at 31 to 49% of potential try for a 5% gain.

5. Agencies at 50 to 60% of potential try for a 4% gain.

6. Agencies at 61 to 65% of potential try for a 3% gain.

7. Agencies at 65 to 68% of potential try for a 2% gain.

A study of Harvard MBA's in 1988, 20 years after graduation,
showed a strong association between their financial status and their
goal setting practices:

1. The 27% who had been bankrupt never set goals.
2. The 60% who lived from paycheck to paycheck had only survival
goals.

3. The 10% who were comfortable financially had general goals,
such as purchasing a house and car, etc.

4. The 3% who were independently wealthy were the only ones who
had written goals. Total income of this 3% was four times the
combined income of the other 97%. This study illustrates the
effectiveness of writing down specific goals. CFC thermometers are
very useful for recording goals.

BEST PRACTICES OF VERY SUCCESSFUL CFC's

Central Maryland (Baltimore), the 6th largest CFC,
minimized costs at 6.8% of contributions. Combining printing with
large Texas CFC'’s saved $25,480 on brochures. National and
international charities are the same for all CFC’s. The local portion is
15 pages or less. Baltimore also saved $650 on combined poster
printing. Joint purchase of incentives with the same CFC'’s saved
Baltimore $2,500. Eagle statues were replaced with a framed piece
of artwork by a CFC agency ($15 vs. $35 each) for a savings of
$8,000. Baltimore & the Texas CFC's obtain many separate bids
and usually select Sales Service America because this firm matches
the lowest hids for each incentive. Baltimore finds their pre-campaign
September golf tournament (which breaks even financially with
sufficient participation) optimizes agency leadership involvement,
resulting in higher donations and participation.

South Hampton Roads (Norfolk), Virginia is 5th in total
donations, with costs of only 5.9%. This CFC keeps costs low by
printing a very plain black and white newsprint brochure with minimal
changes each year. They recycle coordinator envelopes, keyworker
report forms, videotapes, and pins. The minimum donation of $5
earns the donor a pin. Gifts of $240-499 earn a multipurpose pocket
tool. A brass coin on a marble base goes to $500-999 donors. First-
time Eagle givers (over $999) receive a plaque with spaces for future
year inserts. Subsequent year Eagle gifts are inexpensive brass
plagues with the year engraved. Total incentive expense was under
$17,000. Brochure cost was less than $20,000.

Miscellaneous: One very successful campaign limits
awards to eagle givers (2.6% of pay) to only a special eagle pin and
special eagle mug. Incentives are purchased from a local vendor
whose bids are very low. Agency management supports charity
tours for a 25% cross-section of the workforce annually. Another
very successful CFC attributes some of its success to 3 buffet
lunches, breakfasts, or picnics held to plan and to kickoff each
campaign and to confer recognition at the end. FOOD REALLY
WORKS! This campaign also reduced printing costs from 47 to 33
cents each for brochures and from 6 to 4 cents each for pledge cards
by changing vendors. Award costs were also reduced substantially
for keypeople by changing items and for donors giving 2 hours pay
per month by finding a better buy in T-shirts.

Suggestion: use the Directory in this issue to "network"
with other CFC’s so you can combine purchases & share practices.

Our next issue will include more cost savers. LET US KNOW YOUR
SPECIAL WAYS TO REDUCE EXPENSES.

To Pity Distress Is But Human; To Relieve It Is Godlike.

Horace Mann



FUND RAISING ECONOMICS

"THE ECONOMICS OF FUND RAISING," AN ARTICLE BY
ECONOMIST RICHARD STEINBERG (YALE UNIVERSITY
PROGRAM ON NONPROFIT ORGANIZATIONS), IS AVAILABLE
FROM CANVAZ OR AT www.nonprofits.org/library/steinberg.htm.

How much should a CFC spend on fund raising? If too
much is spent, less money will go to charities, but if an insufficient
amount is spent, the potential for larger net proceeds to charities will
be unrealized. Steinberg’s intriguing article provides a method
LFCC's & PCFQO’s may use to estimate the ideal amount to spend
on fund raising. Steinberg argues for "marginal productivity
(additional donations resulting from incremental solicitation
expenditures) rather than average productivity (total donations
divided by total expenditures)" as a basis for fund raising decisions.

Example: Is it better to spend $40,000 to raise $80,000
(200% return rate OR to spend $!00,000 to raise $150,000 (150%
return rate)? Would you rather have a net of $40,000 to give to
charities or $50,000?

Steinberg’s "Differencing Technique" should appeal to busy
CFC personnel as a quick & easy first step in analyzing fund
raising expenses.

1. Gather your last two years’ donations and expenses and adjust
them for inflation (optional during low-inflation periods like the
present).

2. Subtract to arrive at the donations change from year 1 to year 2 .
3. Subtract for the change in fund raising expenses from year 1 to 2.
4. Divide 2. by 3.

a. Ifthe resultin 4. is less than 1, Steinberg says to reduce
expenses.

b. If the resultin 4. is close to 1, Steinberg suggests
increasing expenses "by the amount of expected inflation."

c. Ifthe resultin 4. exceeds 1, increase expenses by more
than the inflation rate.

Steinberg considers this process a first step because how
much to change expenses & what expenses to change still need to
be decided. He also points out the need to determine if "some
factor other than the change in fund raising caused the observed
change in donations over the prior two years." For instance, perhaps
a reduction in the number of Federal employees had an impact.
Example: Assume the figures below have been adjusted for
inflation.

YEAR DONATIONS  EXPENSES
Step1l 1997  $490,000 $ 60,000
1998 480,000 75,000

Step 2 - 4 Difference: -10,000 divided by +15,000 = -.67
Step 5 Since -.67 is less than 1, Steinberg would recommend
reducing expenses.

Note: even if 1998 donations were 500,000 , the result of +.67 would
still be less than 1, suggesting a decrease in fund raising expenses.

SHARING: EFT

We WELCOME your feedback and plan to
feature items that will help other CFC’s in this
column. To contact CANVAZ, see the masthead at
the beginning of this issue.

We thank the Coachella Valley (Palm
Springs, CA) CFC for alerting us to a concern that
affects all CFC’s, Electronic Funds Transfer. The
innocent-sounding letters, EFT, have stricken fear
in the hearts of CFC staffers, because of the Debt
Collection Improvement Act and its January 1999
deadline. By then, all entities receiving funds from
a Federal institution, e.g., CFC’s receiving payroll
deductions, must do so by EFT. The Office of
Personnel Management (OPM), has noted at its
website, www.opm.gov/cfc, "It is the responsibility
of each PCFO to notify the appropriate payroll office
of their EFT information."

Your CANVAZ staff has tried to identify an
efficient way to implement this change, but it
appears each CFC must contact each payroll office
from which payroll deductions are received. The
OPM website contains a 9-page list of Federal
Government Payroll Offices, which CANVAZ can fax
to those without website access. Also "faxable" is
the list of EFT Liaisons at the 6 Treasury Regional
Financial Centers. If PCFO’s run into obstacles or
have questions, the Treasury Federal Finance ARAT
(Agency Readiness & Assistance Team, 401 14th
St., SW, Washington, D.C. 20227) has offered to try
to help. They share this FAX: (202) 874-6965. You
may have to contact more than one of the ARAT
members, depending on the number of Federal
agencies in your CFC:

BARBARA WISS (Team Leader) (202) 874-7491,
Room 415A, barbara.wiss@fms.sprint.com: SSA,
GSA

MARILYN BARNES (202) 874-6574, Rm. 418A,
marilyn.barnes@fms.sprint.com: VA

GIFFORD DE EULIO (202) 874-6949, Rm. 412B,
gifford.deeulio@fms.sprint.com: Interior, Justice,
Labor, NASA

CAROLYN DUNSTON (202) 874-6702, Rm. 409B,
carolyn.dunston@fms.sprint.com: Education, EPA,
HHS, Nuclear Regulatory Comm., OPM,
Transportation

DON GARRIS (202) 874-7082, Rm. 426B,
don.garris@fms.sprint.com: Energy

ELAINE HARVEY (202) 874-5742, RM. 407B,
elaine.harvey@fms.sprint.com: Agriculture, FEMA,
Natl. Science FDN., SBA

BRUCE RIEDL (202) 874-8906, Rm. 409E,
bruce.riedl@fms.sprint.com: AID, Defense, HUD,
State

JOHN SCANNELL (202) 874-7064, Rm. 4008,
john.scannell@fms.sprint.com: Commerce, Treasury

Giving is true having.
Spurgeon



CONGRATULATIONS
INDIAN WELLS
VALLEY!

OF THE 395 CFC’S IN THE U.S.A., ONLY 14 OR 3.5% WON AN
OPM AWARD FOR THE 1997/1998 CAMPAIGN. WE ARE
PROUD THAT ONE OF OUR CFC’S WAS IN THIS ELITE GROUP
OF AWARD WINNERS.

WITHIN EACH CFC SIZE CATEGORY, OPM GRANTED 3
AWARDS:

1. HIGHEST % DOLLAR INCREASE
2. HIGHEST % PARTICIPATION
3. HIGHEST AVERAGE GIFT

AMONG CFC’S COLLECTING $250,000 TO $1,000,000, OUR
OWN INDIAN WELLS VALLEY CFC, WORKING OUT OF
RIDGECREST, CA, GARNERED THE HIGHEST AVERAGE GIFT
AWARD WITH $249.23. KUDOS TO TWO LEADERS NAMED
SUSAN:

SUSAN HAUGHTELIN, DIRECTOR, UNITED WAY OF
INDIAN WELLS VALLEY, PCFO

SUSAN REED, NAVY, CHAIR OF THE LFCC

BY INNOVATING, PARTICULARLY TO INCREASE VISIBILITY,
INDIAN WELLS SUCCEEDED IN AVERTING A DONATION
DECLINE DESPITE A 9% DIP IN FEDERAL POPULATION. A
TRICYCLE RACE WAS HELD AS THE KICKOFF AND AN
AMERICAN HERITAGE DAYS CFC BOOTH PROVIDED
PUBLICITY. BROCHURES WERE MAILED TO ENSURE RECEIPT
BY ALL FEDERAL EMPLOYEES. KEYWORKERS WERE TREATED
TO A LUNCHEON AND RECEIVED LANYARDS AS A TOKEN OF
APPRECIATION. A MORE USER-FRIENDLY PLEDGE CARD WAS
WELCOMED BY DONORS. EAGLE GIVERS LIKED THE
"THIRSTY STONE" GIFTS. A NEW SUPER-EAGLE RECOGNITION
LEVEL WAS EFFECTIVE. THIS CFC MAY CREATE A LOCAL
VIDEO FOR THE 1998-1999 CAMPAIGN AND IS CONSIDERING
MANY OTHER CREATIVE IDEAS FOR SUCCESS. KEEP UP THE
GREAT WORK, INDIAN WELLS VALLEY!

Being myself no stranger to suffering,
I have learned to relieve the sufferings
of others.

Vergil

TO: PCFO'S, LFCC'S, FEA'S

FEEL FREE TO RELEASE THE FOLLOWING
TO YOUR LOCAL MEDIA.
YOU MAY MODIFY IT TO FIT YOUR NEEDS.

NEWS RELEASE

GREATER LOS ANGELES FEDERAL EXECUTIVE BOARD
501 W. OCEAN, SUITE 3200 = LONG BEACH, CA 90802-4213
(562) 980-3445 = Fax: (562) 980-3448

For Immediate Release

Date: March 6, 2001

Contact: KATHRENE HANSEN
Phone: (562) 980-3445

Fax: (562) 980-3448

Federal Employees Give Generously
Long Beach, CA—

Federal employees may not be at the peak of their
popularity in 1998, but no one can deny their generosity
in giving back to the community. The 21 1998 Combined
Federal Campaigns (CFC’s) in Southwestern United States
(Southern California, Arizona, and Southern Nevada)
collected $14,359,167. or 7% of the U.S. total, according
to figures compiled by the Office of Personnel
Management. These 21 CFC’s constitute 5% of the 395
CFC’s in the U.S.

CFC provides all Federal employees, civilian and military,
with an annual opportunity to give voluntarily to
hundreds of local, national, and international independent
and federated charities that have passed a careful
screening process. Most of the charities approved ensure
that at least 75 cents of every dollar received goes to the
needy population served. This contrasts with many other
charities studied, whose fund raising and administrative
costs may consume up to 90 cents of every dollar collected.

Of the Southwestern U.S. total, 62% was donated by

Federal employees in San Diego ($5.2 million) and Los
Angeles ($3.7 million) Counties. These two campaigns
rank fourth and ninth nationally in total contributions.

The Washington, D.C. Area CFC, with its large Federal
employee population, bested all others with total
donations of over $38 million. Nationally, close to
$200,000,000 was raised at an average cost of only 8.6%.
Costs are minimized because of the prevalence of
volunteers administering the campaigns. Federal
employees serve on the Local Federal Coordinating
Committees and as Loaned Executives, Coordinators, and
Keyworkers to ensure CFC success.



CANVAZ library

Our growing library is available to readers by contacting CANVAZ (see
masthead). Each CANVAZ includes as much as space permits of what is

available & discusses at least one article ("Fund Raising Economics," in this

issue).

OPM Federal Regulations 5 CFR Part 950
Sample computer printouts - acct. analysis
Loaned Executive training & work materials
Agency head video scripts

Coordinator & keyworker training lesson plans, agendas, handouts,
checklists & campaign guides from many CFC'’s

"Fundraising,” Orange County creative ideas

Sample pledge cards, report forms & envelopes, speaker requests,
personalized incentive forms, memos to agency managers & employees

Kickoff agendas, handouts (14 Reasons to Give, etc.), personal stories,
speeches

Sample award ceremony & post campaign workshop materials
"What Makes Donors Tick?" 5/97 www.charityvillage.com
NCPCR National Survey of Philanthropy 3/97

AAFRC Giving 1997 Sources & Uses of Contributions

"Framework for Determining Why People Give," Principles of Professional
Fundraising by J. Mixer 1993

"Revisiting the Baby Boomers at Mid-Life," J. Nichols, Fund Raising
Management, 7/96

"Know Your Donor: Gender Differences in Giving," R Newman, Fund Raising

Management, 7/96

"Giving to Charity: Questioning the Donor Decision Process," S. Hibbert & S.

Horne, Journal of Consumer Marketing, Spr."96

"Average Americans, Not the Super-Rich, are the Real Givers," T. Geier,
U.S. News & World Report, 12/22/97

"Practice Your ABC's: Cultivating Donors Equals Receiving Gifts," R.
Hartsook, Fund Raising Management, 11/96

"Don’t Be Afraid of the Numbers!," A. Sargeant, Fund Raising Management,

11/97

"Companies Make a Big Push to Get Employees to Donate & Volunteer,"
M. Dickey, The Chronicle of Philanthropy, 7/16/98

"Researchers Spar on Question of How Much Americans Give to Charity," S.

Greene, The Chronicle of Philanthropy, 7/16/98

"Will Booners Give Generously?" P. Braus, American Demographics, 7/94
"The Secret Life of Donors," J. Fulkerson, American Demographics, 8/95
"Why Donors Give," Dear Dr. Demo, American Demographics, 6/96
Effects of Short-Term Volunteer Experience on Self-Perceptins and
Prosocial Behavior," R. Stevick & J. Addleman, The Journal of Social

Psychology, 1995, 135(5)

"Charitable Giving by Individuals: a study of Attitudes and Practice," A.
Radley & M. Kennedy, Human Relations, 6/95

"A Report on Charitable Giving," Massachusetts Attorney General's
Report on Charitable Fundraising, American Journal of Economics and
Sociology, 1/95

"4 Keys to Using Emotion," K. Van Groesbeck, Target Marketing, 2/98
"The Geography of Generosity: Metropolitan Disparities in Donations and
Support for Amenities," J. Wolpert, Annals of the Association of
American Geographers, 1988, 78(4)

"Giving, Volunteering on the Rise," Fund Raising Management, 12/96

"The Receiving End," L. Batten, Marketing, 4/11/96

"Fund-Raising Appeals to Alumni: Two Experiments," P. Parsons & D.
Wethington, Journalism & Mass Communication Educator, Spr. 96

Marketing for Non-Profit Organizations, (book) "Donor Marketing:
Attracting Funds," Kotler

"United Ways Join to Cut Costs, Increase Revenue," Los Angeles Times,
3/28/98

"United Way Collects 6% More this Year, Los Angeles Times, 3/3/98
(Orange County)

"Donations to Area Charities Continue Rise, Better Economy Credited,"
D. Kollars, The Sacramento Bee, 5/3/98

"Mark O’Connell Talks about Changes in Fund Raising," J. Donner,
Georgia Trend, 1/97

"Execs on Loan: They Aim to Serve," C. Murray, Newsday, 4/14/97

"Local Increase in Charitable Giving Would Reflect National Trend," T.
Sewell, Memphis Business Journal, 9/22/97

DIRECTORY of CFC's located within the Greater
Los Angeles Federal Executive Board - Please
forward changes and additions, e.g., e-mail
addresses, to CANVAZ

ARIZONA

Kerry Blume, United Way of Northern Arizona
Northern Arizona CFC

P.O. Box 577

Flagstaff, AZ 86002

(520)-773-9813

FAX (520)773-9814

Kerry@Infomagic.com

Ron Tso, LFCC Chair

Indian Health Service, Chinle Health Facility
Navajo Reservation, AZ 86503

(520) 674-7011

Marianne Pekala, Valley of the Sun United Way
Maricopa County CFC




1515 E.. Osborne Rd..

Phoenix, AZ 85014

(602) 631-4851

FAX (602) 631-4809
Marianne_Pekala.VSUW@notes.uswest.net

Geoff Kellen, LFCC Chair
Bureau of Reclamation
P.O. Box 81169

Phoenix, AZ 85069-1169
(602) 216-3952

FAX (602) 216-4002

Jan Martin, United Way of Yuma County
Yuma Area CFC

477 S. Orange Ave., Yuma, AZ 85364
(520) 783-0515

FAX (520) 782-5463

Major Richard Anderson, LFCC Chair
MCAS, Provost Marshal Office
Yuma, AZ 85369

(520) 341-3126

FAX (520) 341-2429

Robert Palmer, United Way of Greater Tucson
Southern Arizona (Tucson) CFC

P.O. Box 13290, 6840 E. Broadway Road
Tucson, AZ 85732-3290

(520)722-6000

FAX (520) 722-6066

LTC Jack King, LFCC Co-Chair
355 WG/CS, 5275 E. Granite St.
Tucson AZ 85707-3012

(520) 228-3685

FAX (520) 228-3191

Jonathan Gardner, LFCC Co-Chair
Director, V A Medical Center

3601 S. 6th Av..

Tucson, AZ 85723

(520) 629-1821

FAX (520) 629-1820

Robert Palmer, United Way of Greater Tucson
Ft. Huachuca/Cochise County CFC

P.O. Box 13290

6840 E. Broadway Road

Tucson, AZ 85732-3290

(520)722-6000

FAX (520) 722-6066

LTC Darryl Dean, LFCC Chair & Commander
40th SIG BN Building 52101

Ft. Huachuca, AZ 85613

(520) 533-2408

FAX (520) 533-3176

Bill Weyland, United Way of Yavapai County

Yavapai County CFC
122 N. Cortez St., # 107

Prescott, AZ 86301
(520) 778-6605
FAX (520) 771-8858

Elaine Massis, LFCC Chair
Prescott National Forest
344 S. Cortez St.

Prescott, AZ 86303

(520) 771-4789

FAX (520) 771-4884

CALIFORNIA

Randi Battaglia, Kern County United Way
Kern, Inyo & Mono Counties CFC

P.O. Box 997

Bakersfield, CA 93302

(805) 325-9423 or 9502

FAX (805) 325-9299

UW@uwKern.org

Art Ornelas, LFCC Chair, USPS
3400 Pegasus Drive
Bakersfield, CA 93380-9998
(805) 392-6102

FAX (805) 392-6149

Linda Stirling, United Way of Indian Wells Valley
Indian Wells Valley CFC

P.O. Box 850

Ridgecrest, CA 93556-0850

(760) 375-1920

FAX (760) 375-1274

uwiwv@ridgenet.net

Helen Cropper, LFCC Chair

Code 2D000D

Naval Air Warfare Center Weapons Division
China Lake, CA 93555

(760) 939-4269

FAX (760) 939-8144

Ed Zzall, Mojave Valley United Way
Mojave Valley-Barstow CFC

P.O. Box 362

Barstow, CA 92312-0362

(760) 256-8789

FAX (760) 256-8789

Tito Escobedo & Capt. Michael Phillips
LFCC Chairs, Facilities & Services Division
Marine Corps Logistics Base

Barstow, CA 92311-5013

(760) 577-6369

FAX (760) 577-6698
escobedot@bam.usmc.mil

John R. Kershaw, United Way of Imperial County
Imperial Valley CFC

P.O. Box 1924

El Centro, CA 92244



(760) 352-4535
FAX (760) 352-6013
unitedwy@brawleyonline.com

Christopher Martinez, LFCC Chair

US Customs Service Office of Internal Affairs
321 S. Waterman Ave. #110

El Centro, CA 92243

(760) 353-4300 or 357-0494

FAX (760) 353-5467

Demetrius Stevenson, Kim Davis, Bob Burnett
Greater LA United Way

Los Angeles County CFC

523 W. 6th Street

L.A., CA 90014

(213) 630-2364

FAX (213) 630-2369

lacfc@juno.com

Jon Ceretto, LFCC Chair

Executive Director, US Bankruptcy Court
255 E. Temple St. # 1260

L.A., CA 90012

(213) 894-6244

FAX (213 894-0225

J. K. Gardella, United Way of San Diego County
San Diego County CFC

4699 Murphy Canyon Road

San Diego, CA 92123-0261

(619) 636-4114

FAX (619) 492-2054

RADM Veronica Froman, LFCC Chair
Commander, Naval Base San Diego
937 N. Harbor Drive

San Diego, CA 92132-5100

(619) 532-2925

FAX (619) 532-1400

Deborah Allen, United Way of the Desert
Coachella Valley CFC

P.O. Box 1990

Palm Springs, CA 92263-1990

(760) 323-2731

FAX (760) 778-1421

Allison Lynn, LFCC Co-Chair
SSA District Manager

275 N. El Cielo Rd.

Palm Springs, CA 92262
(760) 325-7674

Bob Muller, LFCC Co-Chair
Postmaster, USPS

4222 Rancho Las Palmas Dr.
Rancho Mirage, CA 92270
(760) 773-3460 X109 ?

Elaine Crabtree, United Way of the Inland Valleys
Western Riverside Area CFC

6215 Rivercrest Dr., # B

Riverside, CA 92507-0703

(909) 697-4710
FAX (909) 656-8210

Brig. Gen. Tom Gadd, LFCC Chair

Attn: Thomas Cawthon, 1351 Graeber St. #105
March AFB, CA 92578-1723

(909) 655-4076

FAX (909) 655-4671 thomas.cawthon@riv.afrc.af.mil

Christine Briggs, Desert Communities United Way
San Bernardino Area CFC

12421 Hesperia Rd. # 2

Victorville, CA 92393

(760) 245-2213

FAX (760) 245-2590

uwvictor@mscomm.com

Guillermo Sanchez, LFCC Chair, SSA,
605 N. Arrowhead, #101

San Bernardino, CA 92401

(909) 383-5840

FAX (909) 383-5846

JoAnn Ferguson, United Way of Santa Barbara
South Coast CFC

320 E. Gutierrez Street

Santa Barbara, CA 93101

(805) 965-8591

FAX (805) 962-3461

Linda King, LFCC Chair, IRS
103 St. Ives PI.

Goleta, CA 93117

(805) 988-2121

FAX (805) 988-2191

Gene Reynolds, United Way of Orange County
Orange County CFC

18012 Mitchell Ave.,

Irvine, CA 92614

(949) 263-6135

FAX (949) 263-6173

gener@unitedwayoc.org

Ms. Ferrel McKee, LFCC Chair
Manager, Post Office Operations
3101 W. Sunflower

Santa Ana, CA 92799

(714) 662-621

FAX (714) 434-6656

Helen Christensen, United Way of the Central Coast
Central California Coast CFC

P.O. Box 947

1004 E. Main St.

Santa Maria, CA 93456-0947

(805) 922-0329

FAX (805) 349-9848

Major Jim Stone, LFCC Chair,
USAF, 30 SW/XPO

747 Nebraska Av. #B-211
Vandenberg AFB, CA 93437
(805) 734-8232 X5-6344



FAX (805) 734-8232 X6-9936

Vickie Jay, Morongo Basin United Way
29 Palms Area CFC

P.O. Box 986

Yucca Valley, CA 92286-0986

(760) 228-2716

FAX (760) 228-2408

Capt. L. Jensen, LFCC Chair & FC Training Officer
ADTS MCCES MCAGCC

P.O. Box 788251

29 Palms, CA 92278

(760) 830-7840

FAX (760) 830-4902

jensenl@mcagcc.usmc.mil

Diane Yamashiro, United Way of Ventura County
Ventura County CFC

1339 Del Norte Road

Camarillo, CA 93010

(805) 485-6288

FAX (805)485-4845

Capt. Stephen Beal, LFCC Chair

Commanding Officer, Naval Air Weapons Station
521 9th St.

Point Mugu, CA 93042-5001

(805) 989-7905

FAX (805) 989-7906

NEVADA

Col. William Goldfein, National Voluntary Health Agencies
Southern Nevada CFC,

P.O. Box 93154

Las Vegas, NV 89193-3154

(702) 735-9222

FAX (702) 735-9224

goldie555@earthlink.net

Ramon Reevey, LFCC Chair
Director, VA Medical Center
1700 Vegas Drive

Las Vegas NV 89106

(702) 636-3010
Ramon.reevey.gov

AS THE PURSE IS EMPTIED THE HEART IS FILLED

Victor Hugo



